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Scottish Enterprise's Procurement Annual Summary 

LOOKING BACK AT 2018/2019...

4%
 Savings

11 
Collaborative 
procurements

59% 
of contracted 

spend with SMEs

100% 
Customer 

satisfaction

15
contracts awarded to 
supported businesses

100% 
Supplier 

satisfaction

 

 

  

63
 regulated 

procurements

52%
 of contracted  

suppliers committed 
to no inappropriate 
zero hours contracts

12%
 of contracted  

suppliers committed 
to Business Pledge 

accreditation

47%
 of contracted 

suppliers committed 
to paying the real 

living wage

11
regulated 

procurements with 
community benefits

£36m 
procured spend

1



 

 

 

Introduction

“an inclusive, 
fair, 
prosperous, 
innovative 
country…”

The Government’s Programme for Scotland 2017/18
set out the vision to create “an inclusive, fair,
prosperous, innovative country…”[1] with
opportunities for all of Scotland to progress through
inclusive growth and by increasing
competitiveness and tackling inequality. SE has a
strong focus on collaboration and is working with a
wide range of partners to ensure economic
success and inclusive growth for Scotland, and this
is central in “Building Scotland’s Future Today”, our
Strategic Framework 2019/22.   Further, it was
reflected in our SE Business Plan 2018/19 and our
Procurement Strategy 2018/19. 

This Procurement Annual Report 2018/19 demonstrates our compliance with our 
Procurement Strategy 2018/19 and confirms our approach to supporting 
sustainable economic growth.  It covers regulated procurement activity carried 
out by Scottish Enterprise (SE) from 1st April 2018 to 31st March 2019. 

 1. https://www.gov.scot/binaries/content/documents/govscot/publications/corporate-report/2017/09/nation-ambition-
governments-programme-scotland-2017-18/documents/00524214-pdf/00524214-
pdf/govscot%3Adocument/00524214.pdf, page 3
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Compliance with procurement strategy

“...is to make a 
meaningful 
contribution to 
Scotland’s 
Economic Strategy 
and SE’s Business 
Plan through our 
delivery of a 
transparent and 
effective 
procurement 
service which 
offers value for 
money, is legally 
compliant and 
follows best 
practice.”

 

We have continued to use the Open Procedure for most of our procurement 
activity.  This increases opportunities for suppliers and reduces the 
procurement timescales. Further, we have continued to award our contracts 
based on the Most Economically Advantageous Tender (MEAT), balancing price 
and quality in procurement decisions. Tender completion reports remain a key 
part of our procurement process to ensure that our regulated procurement 
activity (appendix 2, regulated procurement) is carried out in accordance with 
legislation and good practice. 
 
 
  [2] https://www.scottish-enterprise.com/media/2810/2019-20-se-procurement-strategy-final.pdf, page 2
 
 

Creating sustained inclusive economic 
growth through collaboration was at the heart 
of SE’s Business Plan and is central in the 
Strategic Framework 2019/22.  The aim of the 
Procurement team, as detailed in the 
procurement strategy 2018/19, “is to make a 
meaningful contribution to Scotland’s 
Economic Strategy and SE’s Business Plan 
through our delivery of a transparent and 
effective procurement service which offers 
value for money, is legally compliant and 
follows best practice.” [2] 
 
The Procurement team’s services are 
delivered by collaborating (appendix 1, 
collaborative procurement) across the public 
sector, working with internal customers, 
working with suppliers and ensuring that we 
have a professional and capable team.  We 
use the Scottish Government’s procurement 
journey as the basis of our procurement 
operations.  We encourage suppliers to 
address sustainability including community 
benefits and fair work practices within their 
contracts with us.  We also contract with 
supported businesses where appropriate.  
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We have continued to use collaborative Framework Agreements developed by 
the Scottish Procurement and Commercial Directorate, and the Crown 
Commercial Services where appropriate.  These reduce procurement 
timescales and provide collaborative savings.   
 
We have continued to improve and measure our progress through feedback 
and results from customer surveys, supplier surveys, external evaluation 
through Scottish Government assessments and delivery of efficiency savings.
 
To ensure a transparent and auditable procurement process, where 
appropriate, we use the national advertising portal, Public Contracts Scotland 
(PCS) for regulated procurement projects and external framework call offs.  We 
use the Quick Quote facility within PCS for procurement projects under the 
regulated threshold.
 
The regulated procurement carried out by the Procurement team complied with 
the published Procurement Strategy.
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Ensuring value for money

 

SE uses Scottish Government savings guidance when calculating our savings 
through procurement activity and we continue to record cash savings on an 
annual basis. Our regulated procurement (over £50k) in 2018/19 was about £46 
million. From this, we achieved procurement cash savings of 4%.
 
 
Financial Year                                                        15/16     16/17     17/18      18/19
Procurement cash savings delivered 
(including collaborative savings)                  8%               8%        7%            4%
 
 
 
The reduction in the savings figure from 2017/18 to 2018/19 can be accounted for 
due to the total value of our overall regulated procurement reducing.  Also, from 
the Scottish Government’s Procurement Benefits Reporting Guidance, local 
savings are achieved from ‘Direct Price Based Saving’. The average price of 
tender bids received is calculated and the difference between the average 
price and the successful bidder’s price is claimed. This reduction in savings 
achieved suggests that there has been reduced variation in the tender bid 
values received for 2018/19 due to higher quality specifications being issued.
 
Scottish Enterprise’s collaborative procurement savings are achieved from live 
contracts which have been called off from Scottish Government frameworks. 
These savings are calculated and reported to Scottish Enterprise by the Scottish 
Government on a quarterly basis.
 
Further, to ensure value for money, SE takes a Whole Life Cost (WLC) approach to 
assessing projects where appropriate.  WLC considers all costs associated with 
the life of a project from inception to completion and beyond, rather than just 
initial outlay costs.  This longer-term approach leads to better value for money.  
For regulated procurements involving works and/or construction, SE has started 
to implement the Whole Life Cost Appraisal Tool developed by the Scottish 
Futures Trust during 2018/19 to further enhance WLC analysis and considerations.  
We will continue to implement WLC in 2019/20.
 
Further, SE is required to assess relevant works contracts for Building Information 
Modelling (BIM).  BIM uses digital technology to improve the sharing and analysis 
of data during the construction and operational phase of projects.  Improving 
data management and collaboration within projects will significantly improve 
efficiency and decision making in projects during their life.
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Consulting customers and suppliers

 

During 2018/19, the Procurement team issued surveys to both internal customers 
and suppliers after each regulated procurement project was concluded. This 
was to gauge the levels of satisfaction with both the service received and the 
procurement process.
 
The responses to the internal survey show that the Procurement team is 
meeting our internal customer needs with 100% of those who replied saying that 
they felt that the Procurement team added value, worked effectively and were 
proactive throughout the procurement exercise.
 
The responses to the supplier survey were equally positive with the suppliers 
who responded saying that they felt that the process was clear to follow and 
that they were fairly and equally treated. Some areas for improvement were 
identified and these have been taken on board where relevant.
 
 

                                                                 Actual Actual Actual Actual
                                                                   15/16       16/17   17/18   18/19
Internal customer satisfaction           100%   100%   100%   100%
Supplier satisfaction                              -           100%   100%   100%
 

Further, where appropriate, SE has held supplier events for specific procurement 
projects to help to inform prospective suppliers about the services we are 
procuring. Going forward, we plan to continue to hold such events when 
needed. 
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Working with customers

Each SE team has a named Procurement contact who has developed 
knowledge of the team and its work. Further, we have been carrying out 
presentations at team meetings and undertaken one–to-one procurement 
guidance discussions to ensure internal customers are aware of and 
implement procurement good practice.
 
In addition, we have ensured that all internal customers using Public Contracts 
Scotland ‘Quick Quotes’ have annual procurement and system training to 
make sure that their knowledge is up to date.
 
 
 

 

To help prospective suppliers, existing suppliers and other stakeholders access 
SE’s procurement information we have published our annual Procurement 
Strategy, our Procurement Forward Plan (appendix 3, forward plan), our 
Procurement Annual Report, our Sustainable Procurement Strategy 2019/22 and 
our standard terms and conditions on scottish-enterprise.com.
 
SE is a member of the Supplier Development Programme, a partnership of Local 
Authorities, Scottish Government and other public sector bodies working 
together to provide support to businesses in all aspects of tendering.  SE also 
participated in the Scottish Meet the Buyer event again in 2018/19 an event 
designed to help prospective and existing suppliers understand and access 
public sector procurement and SE’s procurement opportunities.  SE will be 
attending the Scottish Meet the Buyer event on 13 November 2019.
 

Working with suppliers
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Working with Scottish Government and other 
public bodies

 
Throughout 2018/19, SE has been working with Scottish Government and our 
public sector partners.  SE has continued to support and contribute to Scottish 
Public Sector working groups including the Procurement Collaboration Group, 
the Professional Practice and Development Strategic Forum, the Contract and 
Supplier Working Group and the Supported Businesses Working Group.  We 
manage one of the Central Government Sector Best Practice Cluster Groups 
aimed at sharing relevant knowledge across the sector, and assist where 
requested, with Scottish Government User Intelligence Groups for specific 
collaborative tendering activities.
 
To ensure that we continue to keep up to date and incorporate current good 
practice, members of the Procurement team attended the Annual Scottish 
Procurement Conference, Procurex. 
 
In line with our Strategic Framework, we are pursuing collaborative 
opportunities where relevant.  Working collaboratively can bring opportunities 
such as improved projects and savings, though there are potential risks too, 
such as extended timescales.  In 2018/19, SE has undertaken collaborative 
procurements with public sector partners, such as councils and universities.  
Also, we have continued to collaborate with other public sector organisations 
such as Scottish Government, Highlands and Island Enterprise, Scottish Funding 
Council, Visit Scotland, Zero Waste Scotland, Skills Development Scotland, 
COSLA, Glasgow City Council and Scottish Water.  In the period covered by this 
Annual report we took the lead on eleven collaborative procurement exercises 
(see Appendix 1) and collaborated on other contracts with partners where SE 
was not the procurement lead.
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Innovative procurement

Innovation is a key strategic objective for SE. SE understands that small and 
medium enterprises (SME’s) can often offer innovation as well as value for 
money, therefore we have worked to reduce barriers to allow SME’s to access 
SE’s procurement opportunities. We have continued to encourage innovation 
by using output-based specifications, disaggregating requirements and 
accepting variant bids where appropriate.  The Procurement team has worked 
collaboratively with other relevant public sector organisations to develop 
innovative solutions and we sit on the Scottish Government’s Procurement 
Innovation Leadership Group and sub-group. This group aims to improve and 
further develop the Scottish public sector’s approach to the procurement of 
innovation by assessing the potential for innovative solutions to challenges 
across the Scottish public sector.
 
 

 

Continuing improvement

When necessary, we take account of additional guidance such as Scottish 
Procurement Policy Notes (SPPNs) from Scottish Government and the various 
Scottish Government working groups.   
 
Internally, in 2018/19, the Procurement team started a review of our processes 
and procedures which aims to incorporate best practice, improve internal 
guidance, minimise administration and digitise our procedures where possible.  
This work is ongoing and will develop further in 2019/20.   
 
More widely, Scottish Government undertakes Procurement and Commercial 
Improvement Programme (PCIP) assessments across public sector 
organisations to ensure continuous improvement through review and 
benchmarking, and to embed best practice across the public sector 
procurement community.  Areas assessed have included leadership and 
governance, purchasing processes, and continuous improvement in 
procurement activity.  SE underwent a PCIP assessment in early 2016, achieving 
the highest rating available, and we have just undergone our latest assessment 
in July 2019 again being in the top banding.
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Our team

 
We have continued to focus on developing the Procurement team 
professionally to ensure that we have both the skills and the knowledge to 
maximise the benefits of procurement to SE, our partners and customers. Each 
of the Procurement team complete the Scottish Government’s Capability 
Assessment annually and the results inform individual training plans.
 
Therefore, the Procurement team have undergone various training such as the 
annual EU Legislation training, CIPS (see glossary, appendix 5) Ethics training, 
Cyber Security training and other identified, relevant training.
 
Of the ten members of the Procurement team, six are members of the 
Chartered Institute of Procurement and Supply (MCIPS) and two others are 
working towards obtaining their MCIPS qualifications. In addition, the Head of 
Procurement has an MBA with Procurement and the Team Leader has an MSc in 
Procurement.
 
The members of the Procurement team have also achieved other qualifications 
to ensure that we understand and meet the needs of our customers - one 
member of the team is a Chartered Member of the British Institute of Facilities 
Management (BIFM), another has a Level 4 Diploma in Facilities Management, 
two have business degrees and two have a BSc in Quantity Surveying.
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Improving contract and supplier management

The Procurement team have undertaken contract management training. For 
the third year, we have completed the Scottish Contract Management 
Benchmarking Survey. We include contract management guidance for Project 
Managers within our procedures and processes to ensure they are aware of 
good practice within the Procurement Journey.  Project Managers monitor their 
projects including the associated contracts to ensure compliance. Our 
approach ensures that forecast benefits are collecting at the outset of a 
project and monitored on a regular basis by the project manager to gain 
outcomes delivered data.  As part of this, we require Project Managers to report 
on specific policy objectives including the forecast and delivery of Community 
Benefits. We continue to work with other teams within SE to further develop and 
strengthen contract and supplier management as well as outcomes reporting.
 
More widely, we are rolling out Scottish Government e-learning modules to 
relevant SE staff to ensure a more consistent approach to, and better 
understanding of, contract and supplier management.
 

 

 

 
 

A quarterly management information report is produced by the Procurement 
team showing the value of “in year” procurement projects and savings 
generated.  Where applicable, this report informs the upward briefing for senior 
management and for Scottish Government.
 
The Procurement Strategy 2018/19 was reviewed and approved by our Executive 
Leadership Team (ELT).  The Sustainable Procurement Strategy 2019/22 was 
shared with key specialist individuals across SE to gain input and consistency, 
before being approved by the Managing Director, People. This annual report 
2018/19 will also go through a formal approval process.
 
 

Informing management
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Ensuring compliance and managing risk

The Procurement team maintains high standards of compliance with policy, 
procedures and process. Our procurement activity is audited by SE internal 
Audit several times a year and the results of these audits are consistently 
positive, confirmed by the fact that no category “A” recommendations have 
been made in the last seven years.
 
In addition, the Procurement team undertakes quarterly audits of low value 
procurement across SE and these audits consistently demonstrate high levels 
of compliance.  Where issues are identified, the Procurement team follow up 
with the relevant project manager to ensure that where appropriate, additional 
training is given, improvements are identified and implemented.
 
We have a Risk Management Policy and Procedure, with guidance for risk 
management available at project level via SE’s Project Lifecycle guidance. In 
relation to procurement, a risk assessment has been undertaken for each 
regulated procurement project with risk management allocated to relevant 
individuals. Any procurement risks have been incorporated into the divisional 
risk register and, where required, these have been escalated to the SE 
corporate risk register in line with SE’s Risk Management arrangements.
 
We have continued to identify, manage and control risk by developing policy 
and procedures that also consider operational efficiency and effectiveness 
along with compliance. The Procurement team have considered risk 
proportionately in their activities – for example, ensuring that financial 
thresholds and other short-listing criteria do not unreasonably discriminate 
against participation by SME’s.
 
To support our approach to risk management, we have a named procurement 
anti-fraud champion and a procurement anti-fraud senior responsible owner. 
The Procurement team have all completed the Chartered Institute of 
Procurement and Supply (CIPS) professional ethics course, and all SE staff are 
bound by SE’s code of conduct policy. Additionally, and in line with the Bribery 
Act 2010, we include an anti-corruption and anti-bribery clause in our standard 
terms and conditions.
 
SE has a Counter Fraud Policy which outlines how fraud may occur and be 
identified, who is responsible for reporting fraudulent activity and who to report 
it to. Appropriate preventive mechanisms, including separation of duties, are in 
place to counter the risk of fraud.
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SE has a comprehensive whistle-blowing policy which encourages employees 
to raise concerns about possible improprieties in the conduct of our business – 
whether in matters of financial reporting or other malpractices – at the earliest 
opportunity and in an appropriate way.  In line with good practice there is an 
internal contact and an external helpline which provides anonymity if 
necessary.
 
 

 

 
 
  

 

The General Data Protection Regulation (GDPR) came in to force in May 2018. In 
early 2018/19 we reviewed current contracts in light of the GDPR to ensure that 
these were compliant, and we have updated our procurement procedures to 
reflect GDPR requirements going forward.
 
The ambition of the Scottish Government and the National Cyber Resilience 
Leaders’ Board is for Scotland to be a world leading nation in cyber resilience.  A 
Cyber Resilience Strategy for Scotland: Public sector action plan 2017 – 2018 was 
launched with the aim of promoting higher standards of cyber resilience 
across Scotland. In recognition of the increasing risks in this area, SE is 
strengthening our procedures in relation to business continuity, disaster 
recovery and cyber security.  Specifically, the Procurement team has 
incorporated these as evaluation criteria in our tenders where it is 
proportionate and relevant to do so. 
 

Data protection
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In 2018/19 we published the SE Sustainable Procurement Strategy 2019/22.  This 
sets out how we intend to ensure best practice and to meet our legal and 
financial obligations as well as achieve wider economic, social and 
environmental benefits, and consider sustainability through our procurement 
lifecycle.  Further the Procurement team have undertaken Sustainability 
training.
 
In line with the Climate Change Duties, SE Procurement encourages our project 
managers to act in a way that is most sustainable by asking relevant questions 
at the outset of a procurement project.
 
Identified through the completion of the sustainability test, sustainability 
criteria are included in our requirements and our evaluation of tenders where 
relevant.  As part of this approach, we will continue to consider the whole life 
cost and environmental impact of construction projects as appropriate 
including:
 
 
 
 
 
 
 

 

 

 

 
 
 

Realising sustainability

Additionally, we will seek to reduce consumption of paper, energy, water and 
generation of waste where possible, and to reuse or reallocate materials to 
avoid over-consumption. We also consider Fair Trade or equivalent products 
wherever relevant and are working to reduce the use of single use plastics.
 
In October 2018, we established a new KPI to report on sustainability activity 
delivered.  Therefore, where appropriate to the nature of the tender, a 
sustainability assessment was carried out to determine areas of relevance to 
be included within the tender specification.  This was appropriate within five of 
the regulated procurements conducted during this period [3].  During 2018/19, 
there have been key sustainability achievements from projects ranging from 
energy consumption, climate change adaptation to physical/mental health 
and wellbeing.

Specifying high BREEAM ratings for sustainable design and construction 
where appropriate
Encouraging recycling and the reuse of materials
Maximising the use of materials from sustainable sources in 
accordance with the government buying standards.
Considering EPC ratings during the procurement of construction 
contracts where relevant.

 [3] These were monitored from October 2018 onwards
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Community Benefits can be used to build economic, social and environmental 
benefits into the delivery of public sector contracts in Scotland.  Within our 
standard invitation to tender for regulated procurement projects SE states that 
we strongly encourage Community Benefits to be included in tender returns.  
 
During the period of the Annual Report, 11 regulated procurement exercises 
have included community benefits with 21 suppliers having indicated that they 
will deliver community benefits as a result of having been awarded the SE 
contracts. Through community benefit clauses that were included in contracts 
for 2018/19 period, suppliers have indicated, amongst other things, that they will 
provide apprenticeships, school workshops and free advice sessions.
 
Community benefits delivered during this period include 5 modern apprentices 
graduating and being retained by one firm, mentoring, workshops and careers 
guidance in schools.
 
 
 
 
 
 
 
 

 

 

 

The Equality Act 2010 and the Equality Act 2010 (Specific Duties) (Scotland)
Regulations 2012, require us to consider equality throughout our tender processes
such as undertaking an Equality Impact Assessment.   The procurement team
have undergone Equality training in 2018/19.  Project managers have carried out
Equality Impact Assessments (EQIA) on relevant regulated procurements this
year which helps to ensure that equality is better reflected in our contracts.  This
work includes encouraging bids from companies owned by under-represented
groups and ensuring that our services serve the needs of under-represented
groups in the community more effectively. Increased focus on this last year has
resulted in greater consideration of equality in the projects which involved
procurement activity.
 
Suppliers are required to provide details of any equality policies and systems that
they have in place that will be utilised when delivering the contract.   This is
included in our standard terms and conditions.   Discrimination in relation to the
treatment of workers in the main contract and sub-contracts is also addressed
in tender documentation and our standard terms and conditions. 

Community benefits

Ensuring equality
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SE is a Living Wage accredited organisation.  The SE Business Plan 2015/18 and 
our Strategic Framework 2019/22 recognise that SE has an important role to 
play in promoting Scotland’s Business Pledge and creating sustainable 
economic growth.  Through the work of our Procurement team we are 
encouraging suppliers to adopt fair work practices and the Real Living Wage 
and get involved in their local communities through their provision of contract 
specific community benefits.  SE has worked to ensure that all suppliers 
contracted with us pay the Real Living Wage through our contracts.
 
We monitor the number of our contracted suppliers who are Scottish Business 
Pledge accredited, Resource Efficiency accredited, have adopted the Real 
Living Wage and those that are committed to ensuring they do not use zero 
hours contracts in an inappropriate manner.  We have recently added 
“businesses that are led by women”.
 

 

 

 

Paying the Real Living Wage through our regulated 
procurement

                                                                                                
% of contracted suppliers committed  to paying the Real 
Living Wage [4] 
 
% of contracted suppliers committed to no inappropriate 
use of zero hours 
 
% of contracted suppliers with Business Pledge 
accreditation 
 

17-18     18-19
 
46% 47%
 
 
49% 52%
 
 
11%         12%
 
 

[4] Over the 63 regulated pieces of procurement activity that have been carried out.
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Our Procurement Strategy supports the SE Business Plan by actively 
encouraging SMEs to apply for our contracts, splitting larger contracts where 
appropriate, ensuring equality through our processes and encouraging 
suppliers to work in a socially responsible manner.  We continue to have over 
50% contracted spend with SMEs.
 
Our terms and conditions have been simplified to share the risk more equally 
with our suppliers. 
 
Scottish Government encourages every public body to let at least one contract 
per annum with a supported business, these are businesses the aim of whom is 
to integrate disabled or disadvantaged people in to the workforce.[5]   SE is 
committed to working with supported business where possible.  To this end, in 
2018/19 we have awarded 15 contracts to supported businesses with a total 
value of £171,241.  

 

 

 

Working with local businesses, SME’s, supported 
businesses and the third sector

                                                                                                
% contracted spend with SME’s 
 
No. of contracts awarded to a 
Supported Business 
 
 
 

Actual
 
15/16 
 
53% 
 
3    

Actual
 
15/16 
 
53% 
 
6    
 

Actual
 
17/18
 
58% 
 
12 [6]      
 
 

Actual
 
18/19 
 
59% 
 
15 [7]         
 
 

 [5]  https://www.gov.scot/policies/third-sector/social-enterprises/
 [6]  There were 2 regulated procurements, call-offs from the Framework for Supported Businesses, carried out that 
resulted in 6 contracts with supported businesses, and a further 6 non-regulated contracts awarded totalling £156,300
  [7] No regulated procurements were carried out in 18/19, these were either NCAs or QQ.
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We aim to go further and in 2018/19, SE reviewed the ‘Preston Model of 
Procurement’.  Community wealth building aims to increase procurement spend 
with local and regional suppliers whilst maintaining the necessary compliance 
with procurement regulations.    We have undertaken analysis of our procured 
spend 2017/18 and 2018/19 by geography to gain a baseline.  Going forward, SE will 
work to place a greater emphasis on creating more opportunities for local and 
regional Scottish SMEs and third sector suppliers by reviewing procurement 
strategies for larger, SE-wide contracts and where appropriate, splitting these 
into smaller regional lots.  We are also going to collaborate more closely with 
partner organisations on a regional basis for relevant contracts to build on this 
further.  Examples of contracts that could be considered include regional lotting 
for delivery of internal facilities management contracts. This aligns with our 
increasing focus on place as laid out in the strategic framework under vibrant 
communities, ensuring all areas can benefit from our activity.
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Ensuring prompt payment to contractors and their 
sub-contractors

We are committed to paying our suppliers promptly and include a clause in 
our standard terms and conditions stating that we will pay undisputed invoices 
within 30 days from receipt.  Additionally, to ensure that this flows through the 
supply chain, we have included a further clause stating that any work sub-
contracted under the Contract must be subject to a clause requiring the 
payment of the sub-contractor within 30 days of receipt of a valid invoice.
 
SE policy is to pay valid invoices within 10 working days for all suppliers. In the 
year ended 31 March 2019, Scottish Enterprise paid 76% (2018: 81%) of suppliers’ 
invoices within the standard.  We will continue our commitment to pay 
undisputed invoices within 10 days.

Ensuring health and safety

We recognise the importance of ensuring that we comply with the Health and 
Safety at Work Act etc. 1974 and have a comprehensive Health and Safety Policy 
and associated guidance/procedures which relate to staff and contractors. 
Health and Safety policies and associated information are requested where 
relevant from contractors and suppliers as part of the procurement process. 
Further Health and Safety policies are covered in our standard terms and 
conditions to ensure that contractors and suppliers comply with all relevant 
Regulations and best practice. 
 
Published guidelines ensure that contractors and suppliers comply with the 
provisions made under the Act and all relevant Regulations.  Where appropriate 
to the nature of the contract, suppliers are requested to provide more in-depth 
Health and Safety details along with associated Risk Assessment and Safe 
Systems of Work to ensure that any issues are highlighted and managed 
through the duration of the contract.
 
Where appropriate we include a requirement within our contracts to ensure 
that all food supplied to us is in accordance with statutory provisions with 
respect to animal welfare. Further, in our catering contracts we require that our 
suppliers provide healthy and alternative dietary options.  Government Buying 
Standards are used.  
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Summary of procurement activity for 2018/2019

The Regulated procurement threshold is £50,000 for goods and services, and 
£2,000,000 for works; and the current EU thresholds are £181,302 for 
procurement of goods and services, and £4,551,413 for works. The Procurement 
team works closely with project managers across the organisation managing 
procurement projects over £50,000. In addition, the Procurement team advises 
the wider organisation on a range of procurement issues including 
procurement exercises under the threshold for regulated procurement. 
 
In line with legislation, SE continues to use the European Single Procurement 
Document (ESPD).  The ESPD ensures that SE is informed of criminal convictions, 
misconduct in relation to money laundering, child labour and human 
trafficking as well as equalities and environmental legislation.     
 
Within the period of the annual report, the team completed 63 regulated 
procurement exercises (see annual procurement report template, appendix 4).   
-these included projects both under and over the OJEU (see glossary, appendix 
5) threshold and covered:
 

Of these, 31 were between the threshold for regulated procurement and the 
OJEU threshold, and 32 were over the OJEU threshold.  
 
Where competitive tendering was used, SE typically uses the open, single stage 
process, though in 2018/19 there were two restricted procedure procurements 
carried out. In 2018/19 there is one extension noted as being a regulated 
procurement, this piece of work was procured through a compliant Quick 
Quote process but was subsequently extended to a value of over £50,000. 
 
 

competitive tenders
call-offs from existing frameworks.
Single tenders
Extension to contract. 

20



 

 

 

We issued one VEAT notice during this period where it would have not made 
viable economic sense to tender the work competitively. In this instance, the 
supplier, LinkedIn, is the only one who can provide the service that we 
required having a unique place in the marketplace. 
 

Where we 
progressed via the 
single tender 
route there was 
only one supplier 
who was able to 
provide the 
service, for 
example, stand 
space at overseas 
exhibitions where 
one supplier has 
sole rights to 
provide stands to 
exhibitors. 
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Upcoming procurement opportunities

In line with requirements, SE updates its forward plan on a six-monthly basis and 
this is published on scottish-enterprise.com; the most recent version was 
published in July 2019 with an update scheduled to be published in December 
2019. The forward plan is a summary of the regulated procurement that is 
forecast to be undertaken over the next two years. This has been compiled 
through co-ordination between the Procurement team and the other teams 
within SE.  The full plan is included at Appendix 3. 
 
 
 
Phil Martin
 
Head of Facilities Management and Procurement
philip.martin@scotent.co.uk
 

There has been a 
continued use of both 
Scottish Government 
and Crown 
Commercial Services 
frameworks over the 
period, along with 
those frameworks set 
up internally by SE.  33% 
of regulated 
procurements were 
called off from these 
frameworks. 
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Contract Title
 
 
Hydro Nation Water 
Innovation Service 
(HNWIS) Product 
 
 
Export Advisory Service 
Framework - LOT 1 - 
HIGHLAND & ISLAND’S AREA
 
Rural Leadership 
Programme
 
HR Systems (SDS/EIS)
 
 
Digital tourism Scotland 
Programme
 
 
Hydro Nation Water 
Innovation Service (HNWIS) 
Network Integrator
 
Overseas and International 
Travel, Accommodation 
and Security Services
 
Manufacturing Premises 
Design
 
Preparing to Export 
Framework
 
Specialist Consultancy
 
 
Brand Scotland Brexit 
Campaign
 
 

Collaborative partner
 
 
Highlands and Islands Enterprise 
(HIE), Scottish Government (SG), 
Scottish Funding Council (SFC), 
Scottish Water
 
HIE
 
 
 
HIE
 
 
Skills Development Scotland 
(SDS)
 
Visit Scotland (VS), HIE, Business 
Gateway (BG), SG, SDS & Scottish 
Tourism Alliance
 
HIE, SG, SFC, Scottish Water
 
 
Open to other Executive NDPBs 
and SG Exec Agencies
 
 
 
Zero Waste Scotland and others
 
 
HIE
 
 
SG, HIE, COSLA, SDS
 
 
VS, SG

Procurement 
Procedure
 
Competitive – 
Open – Route 3
 
 
 
Competitive – 
Open – Route 3
 
 
Competitive – 
Open – Route 3
 
Competitive – 
Open – Route 3
 
Competitive – 
Open – Route 2
 
 
Competitive – 
Open – Route 3
 
Competitive – 
Open – Route 3
 
 
 
Competitive – 
Open – Route 2
 
Competitive – 
Open – Route 3
 
Competitive – 
Open – Route 2
 
Framework call 
off

APPENDIX 1
 
Collaborative procurement projects lead by SE in 2018/19
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APPENDIX 2
 
Regulated procurement projects completed by SE in 2018/19
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APPENDIX 2 (contd)
 
Regulated procurement projects completed by SE in 2018/19
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APPENDIX 2 (contd)
 
Regulated procurement projects completed by SE in 2018/19
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APPENDIX 3
 
Forward plan of procurement projects 2019/21 [8] 

[8] As published on the SE website in July 2019
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APPENDIX 3 (contd)
 
Forward plan of procurement projects 2019/21
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APPENDIX 3 (contd)
 
Forward plan of procurement projects 2019/21
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APPENDIX 3 (contd)
 
Forward plan of procurement projects 2019/21
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APPENDIX 4
 
Annual procurement report template [9] 

[9] 'Contract' here includes 'framework agreements' 
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APPENDIX 4 (contd)
 
Annual procurement report template 
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APPENDIX 4 (contd)
 
Annual procurement report template 
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APPENDIX 4 (contd)
 
Annual procurement report template 
Community benefits fulfilled (detail)
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APPENDIX 5  
 
GLOSSARY 
(extract from Scottish Government’s Procurement Journey)

Term Description
CIPS
 
 
 
Collaboration
 
 
 
Contract Compliance
 
 
Contract Management
 
 
Framework Agreement
 
 
 
 
 
 
 
OJEU
 
Open Procedure
 
 
 
Output Specification
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

The Chartered Institute of Purchasing and Supply (CIPS) is 
the leading body representing the field of purchasing and 
supply chain management.
 
When two or more groups of people or organisations 
engage in procurement work together for mutual benefit 
(CIPS).
 
Items covered by a contract are procured from the 
contracted supplier using the contract terms.
 
The process of monitoring the performance of a supplier to 
contract.
 
An agreement or other arrangement between one or more 
contracting authorities and one or more economic 
operators which establishes the terms (in particular the 
terms as to price and, where appropriate, quantity) under 
which the economic operator will enter into one or more 
contracts with a contracting authority in the period during 
which the framework agreement applies.
 
Official Journal of the European Union.
 
A one-stage procedure whereby all suppliers are invited to 
tender for the contract or framework agreement.  The 
organisation cannot limit the number of bids it receives.
 
The specification requirements set out in terms of what you 
want to achieve, leaving the tenderers to decide on how 
they will deliver those requirements. This can lead to 
innovation by the tenderers. The services detailed in the 
output specification should be capable of objective 
assessment so that the performance of the supplier can be 
accurately monitored.
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APPENDIX 5 (contd)
 
GLOSSARY 
(extract from Scottish Government’s Procurement Journey)

Term Description
Procurement Journey
 
 
 
 
 
 
 
Procurement strategy
 
 
Public Contracts Scotland
 
 
 
Small Medium Enterprise 
(SME)
 
 
 
 
Supplier
 
 
Supported Business
 
 
 
 
Value for Money
 
 
 
 
Whole Life Costing
 
 
 
 
 
 

Revised public procurement toolkit with guidance and 
templates on the procurement process or Construction 
manual when appropriate. The Procurement Journey will be 
enhanced on an ongoing basis with feedback from users 
and any other identified good practice guidance and tools 
where appropriate to ensure a standardised approach to 
the supply base. 
 
Strategy for procurement within an organisation (can be 
called policy).
 
The national advertising portal used to advertise all Scottish 
Government goods, services or works contract 
opportunities.
 
The category of micro, small and medium-sized enterprises 
(SMEs) is made up of enterprises which employ fewer than 
250 persons and which have an annual turnover not 
exceeding 50 million euro and/or an annual balance sheet 
total not exceeding 43 million euro.
 
An entity who supplies goods or services; often used 
synonymously with "vendor".
 
Either the organisation's main aim should be the social and 
professional integration of disabled or disadvantaged 
persons, or the contract should be performed within a 
sheltered employment programme.
 
An economic assessment by the public sector as to 
whether a project represents value for money; the 
optimum combination of cost and quality to provide the 
required service.
 
The costs of acquiring goods or services (including 
consultancy, design and construction costs, and 
equipment), the costs of operating it and the costs of 
maintaining it over its whole life through to its disposal – 
that is, the total ownership costs. These costs include 
internal resources and overheads.
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